Slide Script

1 1 Grassroots screen

2 2 Intro, Libby’s background and credentials in the
business
Margaret’s background
Principals of grassroots, off the shelf, guts the
same

3 3 Launched in 1999, now over 80 breeds using the
system

4 4 From first principals the system has continued to
grow and develop through its history, with all
breeds benefiting from the ideas and
enhancements made along the way

5 5 BGS Now data in for three types of sources all in
paper format
Outputs only certificate and Stud Book

6 6 BRSoc in office - membership

7 7 BRSoc in office - animals

8 8 That is all an enormous help to the breed sec,
but the biggest benefit to the members is ‘on line’
View and search for information

9 9 And make on line applications to log data, from
members, milk recorders and show secretaries....
So how would that work for you the members

Pedeweb

10 | Go to pedeweb Log into BGS web site
public access or member only

11 | Animal search Search for animals

12 | animal Click on animal for details

13 | pedigree Click on pedigree

14 | sire Anything in blue is a link, select sire or dam

15 | progeny Go to his/her record, look for siblings (progeny)

16 | Show results Look at show results

17 | Point at owner Link to owner and breeder anything in blue is a link

18 | People search In terms of people — data protection explained

19 | person If full permission given full details, even a link to
their own web site

20 | For sale Animals for sale

21 | Log into manage Most exciting is the ability of the members to

your own herd interact and make applications with the database.

Remember they cannot change the database all
applications still have to be processed in the
society office

22 | deaths Keep the database up to date — log deaths

23 | transfer Notify transfers

24 | Sale or hire Identify animals available for sale or hire

25 | Service certificates Allow billy owners to log the services they have
done
Produce a service certificate to give to the nanny
owner
Update the society records so that the system




knows the sire details are correct when the kid's
birth is logged

26

births

Notify births

Go through birth screen

would help if all kids, including billy kids and dead
kids were logged, to help with the show records

Powerpoint

27

10

Back in office, imported, processed and certificates
issued in the normal way (3 generation pedigree
certificates)

NB the sec will still need to be very familiar with
the rules of the BGS and know which registration
category to put each goatling into, especially when
both parents are not from the same section of the
registry. (system will have logic to offer correct
one but may be over ruled)

Once processed the registered goats will be
uploaded onto the database available for all to see
and for you to list as available for sale, or enter in a
show - we will come back to shows later

28

11

Everything we have discussed far are pretty much
standard BRS and pedeweb tools. We will have to
make some small changes to facilitate the multi-
breed nature of your society. We can extract the
data from your existing rather complex database
and import it all into BRSoc. We could get the
breed secretary up and running in a couple of
weeks and he/she would then send out the
passwords and data protection sheets for you to
decide what contact info you want to appear about
your herd, address, telephone, email and or web
site, and to update the information held on your
existing herd. It is likely for instance that lots of old
goats will need to be flagged as dead or sold to get
your own current herd records up to date.

29

12

The next stage of the presentation are proposal we
have put to your committee to enhance the system
especially for the BGS. Your current breed
secretary does an enormous amount of work,
mostly by hand, to keep the show results, milk
records and the resulting stars, daggers, section
marks and championships up to date and correctly
published in the herd book.

30

13

Milk Recording now

31

14

Milk recording with pedeweb (can still send by
paper if need to)

32

15

In office — import, processing

33

16

Section marks

34

17

daggers

35

18

On pedeweb, we propose to also allow the
members access to the milk records for any milk




recorded female.

36 |19 Shows - Our sincere thanks to Susan for
spending a full day going through her systems with
us and in particular for explaining the extremely
complicated and time consuming procedures for
processing show results

37 |20 Our proposal to include on line entries,
check kidding dates,
standard reports
Smart stewards excel spread sheet

Pedeweb

38 | Pedeweb —show Each show set up in office, with an opening and

entry closing date
Members can log in via the manage your own herd
Alternatively show organisers would have a special
password and could log paper entries, or those
goats which have arrived fro an ‘on the day’ show.

39 | show Select a show

40 | class Select a class

41 | list Only registered animals in their registered
ownership offered

42 | add Add to list

Powerpoint

43 |21 Closing date, entries down loaded and reports
produced for the show secretary.

In particular an excel spread sheet with all the
details for all the animals entered. He/she can
then add the milk records, and judges places

44 | 22 Spread sheet back to sec, sucked in, data held

45 | 23 Finally a formula would calculate which animals
eligible for * and Q*

And generation number
And generation number for daughters
46 |24 The judges report sheets contain the judges

comments and the judges selection for best of
show, best in each breed and reserves.

this information is cross checked manually against
the milk points for the show, and the number of
animals forward, to determine which animals
actually win the championship and breed
championships for that show. Currently this
information is then carefully copied, by hand, onto
a card index, one card for each goat that has ever
won a championship or breed championship, with
the date and the name of the judge.




47 |25 Animals winning the required number of
championships under the correct number of
different judges are then extracted manually in
order to add their Ch or BCh notation in the Herd
Book.

48 | 26 To create a new screen in the office system for the
breed secretary to key in the results
An automated system to check the milk records,
class size and allocate the championship
Automated system to add the Ch and BCh
Produce the certificate
Add the animals to the correct Herd Book list

49 | 27 The only *hitch’ with this part of the proposal is that
in order for the system to automatically check
eligibility for Ch and BCh the information currently
only held on the card index will need to be typed
into the system. For all living goats
This is not an insurmountable problem.

50 |28 Cups and Special Award
Each with different requirements — currently done
by hand
We would create a report, into excel, of all the
show results, points awarded, championships and
breed championships with the name of the show,
the judge and the sire. This can then be used to
sort and filter in order to identify the various cup
winner.

51 |29 In summary then we are proposing - The way
forward - office

52 |30 The way forward - members

53 |31 The way forward — on line applications

54 |32 The way forward — milk recording

55 |33 The way forward — show results

56 |34 Closing slide, hope you decide to join the family




